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INTRODUCTION 

When considering the report it is important to consider that: 

 The results are based on the candidate’s description of their own personality and 
behaviour, which may not necessarily reflect the way other people see them.  The 
accuracy of the results is therefore dependent on their openness in answering the 
questionnaire and also upon their own level of self-awareness.   

 The results are compared against those of a large group of people who have completed 
the questionnaire. 

 The report describes a candidate’s likely style, but has not measured skills or knowledge 
and therefore it does not present firm conclusions about a candidate’s ability. 

 There are no absolute rights or wrongs in personality – each style has its own 
advantages and disadvantages. 

 Results of psychometric questionnaires such as the 16PF enable a good prediction 
(especially when supported by interview and other evidence) of how people will behave 
in a variety of situations. 

 
Simon has a higher than normal score for ‘Impression Management’. Impression Management 
(IM) is primarily a social-desirability scale. It assesses whether a participant has responded to 
the questions in a generally socially desirable or undesirable way. A high score on the IM calls 
for caution when interpreting the data and indicates a tendency to choose answers that 
describe positive or socially acceptable behaviours.  
 
A high IM score could mean that the participant has attempted to create a socially desirable 
impression. Recruitment and selection contexts are likely to increase the pressure to respond in 
a socially desirable way.  
 
There are a number of possible reasons why a person achieved a high IM score.  
 

1. Unconscious IM or unintentional distortion: A person may hold the belief that their 
behaviours are consistently positive. However, when their self-perception is NOT 
accompanied by equally positive behaviours, unconscious impression management may 
be in place. As a result, the person has answered honestly, but not accurately. This could 
be due to a lack of self-awareness.  

 
2. Conscious IM or deliberate distortion: The participant has attempted to manipulate his 

or her responses to give an overly positive impression. This should not be perceived as a 
malicious attempt to distort ones responses to the questionnaire though. They may be 
selecting the responses that accurately portray their ‘best side’.  

 
3. Genuine results: The participant may possess ‘saint-like’ attributes. The result does not 

reflect an attempt to distort one’s responses to the questionnaire. On the contrary, the 
person has a positive perception of his or her personality and behaves accordingly. 

 

It will also be important to look out for and record evidence that supports or disproves 
hypotheses about Simon’s likely behaviour and competence during the practical exercises 
that you are running. You should look and listen carefully for congruence between his 
profile description and his actual behaviour. 
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RELATING TO OTHERS – indicates how much time and energy is focussed on interpersonal 

relationships as opposed to pursuing projects, ideas and tasks.  

When relating to others, Simon is someone who likely to put more energy into people and 

their needs as opposed to attending to objective data and tasks.   He is likely to be inclusive 

and supportive; seeking to build and maintain strong relationships with others.  Through his 

responses, Simon enjoys environments that are balanced in terms of energy; sometimes he 

will demonstrate a more passionate and energetic approach, and in other situations he will 

demonstrate a more restrained, cautious and deliberate style.  

Simon is more socially bold than the general population. He is likely to be at ease in 

situations where he is required to speak publicly, present to large groups, and generally 

appear unconcerned when challenged.  As someone who is as forthright as most other 

people, there will be some situations where he is open, confiding and direct, and other 

situations where he is more discreet and diplomatic; preferring to keep the spotlight on the 

other person.  Simon is more group-oriented than others. As such, he is likely to be 

experienced as a natural group-joiner; being inclusive of others and inviting their 

participation.   

Suggested areas to explore in interview: 

 Given his higher levels of extraversion, how well does Simon actively listen? 

 

INFLUENCE & COLLABORATION – identifies different traits that contribute to having a 

forceful, assertive, independent influence on the candidate’s environment, or in having a 

more cooperative, collaborative style of functioning.  

Contrary to his results, I believe Simon to be more dominant than most people in the 

general population. He is someone who is ambitious in his approach, and someone who 

actively pursues his goals despite inevitable setbacks.  He is also likely to be (warmly) 

persuasive in his dealings with others.    Simon has a clear vision of what he wants to 

achieve and actively shapes his environment in order to achieve it. In the workplace, he is 

likely to assertively pursue goals and feel comfortable in exercising authority. His style, 

however, is likely to be more facilitative than directive.     

In comparison with others, Simon is someone he readily places his trust in others.  Others 

will generally experience him as easy to get along with and someone who is not generally 

suspicious of others or their motives.   Simon reports as someone who is slightly more open-

to-change in comparison with others. As such, he is likely to seek out new information, 

perspectives; pushing for improvement and seizing new opportunities.     
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Suggested areas to explore in interview: 

 Given the trust he readily places in others, how does Simon ensure a critical 

approach to the information provided to him and the work of others? 

 

THINKING STYLE  - Describes different styles of how the candidate experiences the world; 

either a more intuitive, creative and people-focussed approach or a more objective, 

concrete and realistic thinking style.   

In relation to thinking style, Simon is someone who may prefer to put more focus on people-

related tasks and issues; able to anticipate their needs and demonstrate genuine interest.  

In solving such tasks, Simon is likely to be more utilitarian in his approach.  As such, he is 

likely to be experienced as considerate and thoughtful; putting his own feelings and needs 

aside, and focusing on the facts and the logic of the situation.  

Simon sees himself as someone who is grounded.  In the workplace, his focus is likely to be 

on practical matters and pragmatic solutions.  He is likely to be experienced as someone 

who defines clear expectations in his work and be attuned to the practical needs of those 

around him.  As someone who is more open-to-change than others, he is likely to enjoy 

thinking freely without constraints, and deal resourcefully with rapid change.  As a result, he 

may feel frustrated by slow-moving or restrictive hierarchy.   

Suggested areas to explore in interview: 

 Dominance/Openness-to-change – how does Simon respond to change that he 

wants to drive forward but is not permitted to? 

 

STRUCTURE & FLEXIBILITY - Identifies different ways of providing self-discipline and self-

control, as opposed to adopting a more unrestrained and flexible approach.  

As someone who is as serious and as lively as most other people, there will be times where 

Simon will adopt a more reflective, considered, and deliberate approach to his work, and 

others where he will bring more energy, passion and enthusiasm.   As someone who sees 

himself as being more rule-conscious than the majority of the population, it is likely that 

Simon is respected for his sense of duty and consistency in the following of policies and 

regulations.   

Through his responses, Simon reports as someone who is more perfectionistic than most 

other people. He will likely set (very) high standards for himself and for others; preferring a 

well-organised work-environment, and seek to bring closure to any outstanding tasks.  He is 

likely to be experienced as someone who is self-disciplined and persistent. 
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Suggested areas to explore in interview: 

 Perfectionism/Rule-Conscious – how does Simon respond to consistent poor 

performance? What is his tolerance and approach to rectifying it? 

 

MANAGEMENT OF PRESSURE - Describes different styles of coping with pressure, 

disappointments, challenges, setbacks and other stressful circumstances.  

At the time of completing the questionnaire, Simon feels in control of the demands of 

everyday life and is likely to remain calm and confident in the majority of stressful 

situations; bouncing back quickly from frustrations and setbacks. As someone who is more 

trusting of others, Simon is likely to be experienced as easy to get along with and readily 

gives others the benefit of the doubt.    

Simon reports as being more self-assured than the majority of the population.   As such, 

Simon is someone who is confident, maintains a positive self-image, and is likely to be 

resilient in challenging situations.   Lastly, Simon reports as being more relaxed in 

comparison with others. He is likely to be experienced as someone who is patient and who 

is not easily irritated under pressure or when challenged.  
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Summary of suggested areas to explore in interview: 

 Given his higher levels of extraversion, how well does Simon actively listen? 

 Given the trust he readily places in others, how does Simon ensure a critical 

approach to the information provided to him and the work of others? 

 Dominance/Openness-to-change – how does Simon respond to change that he 

wants to drive forward but is not permitted to? 

 Perfectionism/Rule-Conscious – how does Simon respond to consistent poor 

performance? What is his tolerance and approach to rectifying it? 
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Suggested additional interview questions for this candidate: 
 

 

Please provide us with an 
example of a project or piece of 
work you led where it was 
essential that all team members 
were actively listened to. 

 
 
 
 
 
 
 
 What was the project? 

Why was it essential that all team 
members were listened to? 

 
 
 
 
 
 
 
 

How did you ensure that you 
demonstrated actively listening? 

 
 
 
 
 
 
 
 

How did you use this information 
that you gathered? 

 
 
 
 
 
 
 
 

What was the outcome of the 
project/piece of work? 

 
 
 
 
 
 
 

Please provide us an example of 
when you have had to maintain a 
critical approach to someone 
else’s work; more specifically, 
when their standard of work 
wasn’t up to that which was 
expected: 

 What was the situation? 
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 How did you ensure the 
quality of their work met 
the expectation? 

 

 What was the outcome?  

Describe a recent example of 
dealing with someone who 
demonstrated consistent 
underperformance within your 
team – specifically, where rules 
or standards were not being kept 
to. 

 
 
 
 
 
 
 
 
 
 

What was the performance 
issue? 

What was your internal reaction 
– thoughts and feelings? 

 
 
 
 
 
 

What was your approach to the 
situation? 

 
 
 
 
 
 

What was the outcome?  
 
 
 
 
 

Please provide us with an 
example of a change project or 
reform that you really wanted to 
implement but were not 
permitted to do so. 

 
 
 
 
 
 
 
 

What was the proposed change 
project or reform? 
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Why was permission not given to 
move forward with your 
proposed change or reform? 
 
 
 
 

 

How did you respond?  
 
 
 
 
 
 
 

 


