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RESERVED
I practice self-restraint in
expressing thoughts and

feelings.

LOYAL
I remain faithful to the

commitments I make to others.

OPEN-TO-CHANGE
I consider different

perspectives, ideas, and
opinions.

ANALYTICAL
I dissect and digest whatever is

going on.

SUPPORTIVE
I give encouragement and help

to others.

MODEST
I play down what I am capable

of doing.

QUICK-TO-ACT
I get things started without

delay.

AMBITIOUS
I am determined to succeed

and to get ahead.

TOLERANT
I respect differences, even

when I don't agree.

SELF-CONFIDENT
I believe in my own powers and

strengths.

TRUSTING
I place my faith in others.

ADAPTABLE
I adjust readily to new or

modified conditions.

CAUTIOUS
I am careful to make sure of

what is going on.

PERSUASIVE
I urge, influence, and convince

others.

OPTION-ORIENTED
I look for and suggest different

ways of doing things.

HELPFUL
I give assistance to others who

are in need.

PRINCIPLED
I follow certain rules of right

conduct.

COMPETITIVE
I strive to win against others.

PERSEVERING
I maintain the same course of

action despite obstacles.

FAIR
I act justly, equitably, and

impartially.

INCLUSIVE
I bring people together in order

to reach consensus.

FLEXIBLE
I act in whatever manner is
appropriate at the moment.

CARING
I concern myself with the

well-being of others.

SOCIABLE
I engage easily in group

conversations and activities.

RISK-TAKING
I take chances on losses in

pursuit of high gains.

DEVOTED
I am dedicated to some people,

activities, or purposes.

FORCEFUL
I act with conviction, power, and

drive.

METHODICAL
I am orderly in action, thought,

and expression.

SCORING TABLE

38 35 35 32
Blue Hub Green Red

Each Strength fits best in one of four groups. Your
column totals show the relative priority you give each

group.

Blue = People
Red = Performance

Green = Process
Hub = Perspective
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TOP STRENGTHS (Lines 9-7)
The combination of strengths you ranked at the top of your portrait 
are most like you. They may represent:

n Strengths you use frequently and effectively.
n Strengths that others recognize and appreciate in you.
n Strengths that you might overdo in some situations. 

MIDDLE STRENGTHS (Lines 6-4)
Strengths you ranked in the middle lines of your portrait may represent:

n Supporting strengths - those that help you use your top  
strengths more effectively.

n Secondary strengths - those that you feel comfortable using  
in situations where your top strengths are already satisfied.

n Borrowed strengths - those that you choose intentionally  
to meet the needs of specific situations. 

Typically, the closer to the top these strengths are, the more they are 
relied on as support or situational tools. Those closer to the bottom 
may hold greater opportunities for skill development and increased 
personal effectiveness.

BOTTOM STRENGTHS (Lines 3-1) 
The combination of strengths you ranked at the bottom of your 
portrait are least like you. They may represent:

n Strengths you avoid or neglect.
n Strengths you tend to perceive negatively when used by others.
n Strengths you feel compelled to use in some situations. 

While it may be difficult to use some of the strengths near the bottom, 
sometimes these strengths can be used productively  
or used simply to avoid a negative outcome.

The Placement of Your Strengths

This Strengths Portrait produces a picture of your strengths—
behaviors or traits that affirm the self-worth of yourself and others. 
Your portrait shows how you value and use your strengths in 
relationships. It helps you think about the way they work together 
and how they connect to your motives.

With greater awareness of your strengths, you can make better 
choices, which will increase your interpersonal effectiveness. 

How You Ranked Your Strengths:

Eric Lawrence
FOCUS: General / Whole-Life

RESERVED–9
LOYAL–8

OPEN-TO-CHANGE–8
ANALYTICAL–7
SUPPORTIVE–7

MODEST–7

QUICK-TO-ACT–6
AMBITIOUS–6
TOLERANT–6

SELF-CONFIDENT–6
TRUSTING–6

ADAPTABLE–5
CAUTIOUS–5

PERSUASIVE–5
OPTION-ORIENTED–5

HELPFUL–5
PRINCIPLED–5

COMPETITIVE–4
PERSEVERING–4

FAIR–4
INCLUSIVE–4
FLEXIBLE–4

CARING–3
SOCIABLE–3

RISK-TAKING–3
DEVOTED–2

FORCEFUL–2
METHODICAL–1
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Each strength fits best in one of four groups. Your scores show the relative priority you give to each group.

MAKING THE LINK TO MOTIVES

The remainder of this report 
explores how your strengths fit 
with your motives. Comparing 
the results of this report with your 
Strength Deployment Inventory 
(SDI) results can give you insight 
into how and why you use your 
strengths. 

How to Borrow a Strength: FDIC
While you may have an idea about which strength to use in a situation, it can sometimes be difficult to think of exactly how to 
use that strength. Any time you decide to borrow a strength, consider these four variables:

Frequency Is this a strength that you want (or another person wants you) to use more often?

Duration Could you be more effective with a strength if you stay with it longer and give it more time to work?

Intensity Would this strength work better for you if you use it more vigorously, with greater commitment and passion?

Context Is timing of the essence? Are there specific places or circumstances when other strengths would be a better choice?

Eric’s Strengths Portrait Scores

GROUP BLUE HUB GREEN RED

PRIORITY People Perspective Process Performance

TYPICAL
OUTCOME

Strengths that are helpful and
promote the welfare of others

Strengths that generate
consensus and promote
adaptability

Strengths that establish and
maintain logical order

Strengths that focus on action
and accomplish results

SDI REFERENCE Altruistic-Nurturing MVS Flexible-Cohering MVS Analytic-Autonomizing MVS Assertive-Directing MVS

38 35 35 32
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EXAMPLE: Charlie’s SDI

How Strengths Fit With the SDI
Strength Deployment Inventory results display your blend of motives in the form of a dot on the SDI Triangle. The location of your dot represents your Motivational 
Value System —a visual representation of your concerns for People (Blue), Performance (Red), and Process (Green). You may frequently use strengths that are the 
same “color” as your MVS. However, the Strengths Portrait helps to understand and explain more complex and individual connections between motivation (the SDI) 
and behavior (the Strengths Portrait) as in the generic examples below.

A COMPLEX EXAMPLE:
Also consider how Charlie’s Blue reasons 
may be blended with Red and Green 
reasons. In some circumstances, Charlie may 
even choose strengths exclusively for Red or 
Green reasons. Charlie may choose to use a 
Green Strength (such as Analytical) to 
identify opportunities (a Red reason). Given 
that Charlie allocated 25 points to the Red 
(on the SDI), the use of a Green strength for a 
Red reason is normal and understandable. 
However, the Red motive probably does not 
drive that choice as frequently as does the 
Blue motive.

A SIMPLE EXAMPLE:
Charlie, whose MVS scores are 60 Blue,  
25 Red, and 15 Green, would have a Blue 
MVS. From these scores, a general 
prediction can be made: Charlie is most 
likely to choose Blue strengths (such as 
Supportive) for Blue reasons (to protect  
or nurture others, and to enhance their 
general well-being).

AN ADVANCED EXAMPLE:
Charlie may prefer to use a Blue Strength 
(such as Supportive) in order to be helpful to 
someone. But what if he’s trying to manage 
a risk in that person’s situation? The best 
way to be helpful might be to use Cautious (a 
Green strength) in order to help that person 
(a Blue reason). Charlie may therefore feel 
good about using the strength Cautious 
because there is a clear link to the Blue MVS 
and a way to fulfill the Blue motivation.

ANALYTICALCAUTIOUSSUPPORTIVE

60 25 15

Blue Red Green

Eric Lawrence

Strengths Portrait results provided by Personal Strengths (UK) October 12, 2017  5



Understanding Connections  
Between Strengths and Reasons

How to Use the Strengths  
and Reasons Tables 

Every behavior is driven by a reason, purpose, or intention. The dynamics  
of connections between motivation and behavior can range from simple  
to complex.

The tables on the following pages present all 28 strengths from the 
Strengths Portrait along with the line number on which you placed it (9 is 
most like you, 1 is least like you). For 
each Motivational Value System (MVS), 
two different example reasons for choos-
ing to use each strength are presented. 
These examples are not the only possi-
ble connections between strengths and 
reasons. They are intended to illustrate 
possible reasons that any person—
regardless of MVS—could choose to 
use them depending on what motives are driving their choices. The exam-
ples are not interpretations of past actions; they are purposes that link 
motives to current or future actions. These example reasons are intended 
to help explore questions such as: 

n  What is the person trying to achieve? 

n  What is their intent? 

n  What is their underlying reason for choosing a strength? 

While the simple interpretation of these tables is that Blues use Blue 
strengths for Blue reasons, Hubs use Hub strengths for Hub reasons,  
and so forth, this simple interpretation does not explain enough. It is 
reasonable to assume that people are most likely to choose strengths of 
any color for the reasons listed in the columns that correspond to their 
MVS. This assumption, however, leaves open the very real possibility that 
people sometimes choose strengths for reasons that relate to their lower 
MVS scores.

FOR YOURSELF:
As you consider your choices of strengths for various situations, read the sample 
reasons for using each of the strengths. Reflect on the examples and consider 
what motives are driving your choices. Are the connections simple or complex? 
While it is most likely that the reasons in your MVS column drive many of your 
behavior choices, no one makes all their choices for only one type of reason. 
When you interact with others, remember that they cannot see your motives and 
reasons; they can only see your behavior. It is almost always helpful to communi-
cate your motives, intentions, or purposes when you interact with others.

TO UNDERSTAND OTHERS: 
If you’ve ever asked yourself, “Why are they doing that?” then these tables can 
help you ponder the possibilities. While talking with them is the best possible 
way to find out about people, these tables can help you anticipate the types of 
answers you might get.

TO INFLUENCE OTHERS: 
If you find yourself in a situation where you would prefer different behavior from 
others, you need to help them see what’s in it for them. 

1. Select the strength, or combination of strengths, that you think will help them 
be more effective. 

2. Refer to the reasons connected to their Motivational Value System. 

3. Frame your requests or suggestions in ways that connect the desired behav-
iors to their motivations. 

Remember, these tables are only examples. You should consider the individuals 
you are working with, their specific needs, and the overall situation.

Eric Lawrence
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STRENGTH BLUE EXAMPLES RED EXAMPLES GREEN EXAMPLES

CARING
I concern myself  
with the well-being  
of others.

So I will know what they need. 
..........

So they will feel valued.

So they can perform at their best. 
..........

To gain their commitment  
to a task or purpose. 

To be consistent with my principles.
..........

So I can accurately assess their needs.

DEVOTED
I am dedicated 
to some people, 
activities, or purposes.

To solidify my personal  
commitment to them.
..........

To further a cause that benefits people. 

To create meaningful change.
..........

To show my commitment and passion.

To maintain focus on priorities.
..........

To keep striving for order and clarity.

HELPFUL
I give assistance  
to others who  
are in need.

To show empathy for their situation.
..........

So they will feel better.

So they will help me when I need it.
..........

To help them overcome obstacles.

Because it is fair and reasonable.
..........

So they can carry their own weight.

LOYAL
I remain faithful to the 
commitments  
I make to others.

So they know they can rely on me. 
..........

To build trust in the relationship.

Because I expect loyalty in return.
..........

To deliver on my promises.

Because it is a matter of principle.
..........

To demonstrate that I am reliable.

MODEST
I play down what I am 
capable of doing.
 

So others can get the credit they deserve.
..........

So others can show what they are capable of.

So others will rise to the challenge.
..........

So my results can speak for themselves.

To preserve my capacity in  
case it is needed later.
..........

So I don’t promise something I can’t do.

SUPPORTIVE
I give encouragement 
and help to others.
 

To reassure them and help  
build their confidence.
..........

Because that will help them grow.

So they can help me achieve my goals.
..........

In order for them to achieve the  
best that they can.

So they will learn from information  
and experience.
..........

So they will be able to do things correctly.

TRUSTING
I place my faith in 
others. 

To show that I believe in them. 
..........

To affirm our relationship.

So they will continue to perform.
..........

To give them the freedom to make decisions.

To honor my commitments.
..........

To show my support for their plans.

Blue Strengths and Example Reasons
The following strengths, while often associated with the Blue MVS, can be used for different reasons.

Eric Lawrence

3

2

5

8

7

7

6

Strengths Portrait results provided by Personal Strengths (UK) October 12, 2017  7



STRENGTH RED-BLUE EXAMPLES RED-GREEN EXAMPLES BLUE-GREEN EXAMPLES HUB EXAMPLES

CARING
I concern myself  
with the well-being  
of others.

So I can quickly identify how 
others can improve. 
..........

So they will know they can rely  
on me when they need help.

So they see that they are 
important to our success. 
..........

To energize them and 
improve performance. 

To help them be more able  
to care for themselves.
..........

So I can understand their  
needs and expectations.

So they will be able to 
participate.
..........

To keep lines of  
communication open.

DEVOTED
I am dedicated 
to some people, 
activities, or purposes.

To create enthusiasm for a 
cause.
..........

To lead people to what  
is best for them.

To concentrate on actions  
that produce results.
..........

To include people who  
have similar goals.

To maintain their trust  
in my abilities.
..........

To keep things fair and  
beneficial to others.

To keep outcomes in mind  
while testing options.
..........

To keep people united  
toward a common goal.

HELPFUL
I give assistance  
to others who  
are in need.

So they will be able to  
rise above a challenge.
..........

To know that I have  
given all I can.

So their competence  
will increase.
..........

To speed up a process.

So they can focus on what is 
most important to them.
..........

So their situation  
doesn’t get worse. 

To keep them on the team.
..........

To join them in their struggle.

LOYAL
I remain faithful to  
the commitments  
I make to others.

To develop a trusting connection.
..........

Because they will benefit  
when I fulfill my promise.

Because they are essential 
to my strategy.
..........

To affirm the understanding 
between us.

So that others feel that  
they can trust me.
..........

So I do not let them down.

To ensure that consensus  
is maintained.
..........

So I finish whatever I start.

MODEST
I play down what I  
am capable of doing.
 

To give other people a chance  
to do their best.
..........

So I can build up  
others’ confidence.

Because I want to exceed 
expectations.
..........

So I do not over-commit myself.

To give me time before  
making a promise.
..........

To be considerate and  
not appear arrogant. 

To get others’ input and 
involvement.
..........

To make sure that everyone  
feels important and needed.

SUPPORTIVE
I give encouragement 
and help to others.
 

So that they can feel good  
about achieving their goals.
..........

So they feel willing to face  
and overcome obstacles.

To energize others to  
reach their potential.
..........

So they will understand  
their role in the strategy.

To show appreciation  
for their efforts.
..........

To make sure that they  
have room to grow. 

So that they will do  
the same for me.
..........

So everyone will have access  
to the same opportunities.

TRUSTING
I place my faith  
in others. 

To show my confidence in them.
..........

To inspire and encourage them.

So they will become stronger.
..........

To show how much  
I value their abilities.

To affirm our mutual respect  
and understanding.
..........

So I do not need to worry  
about what they will do.

To bring people together.
..........

To create a healthy environment.

Blue Strengths and Example Reasons continued

The following strengths, while often associated with the Blue MVS, can be used for different reasons.

Eric Lawrence
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STRENGTH BLUE EXAMPLES RED EXAMPLES GREEN EXAMPLES

AMBITIOUS
I am determined  
to succeed and  
to get ahead.

So I have the ability to help others. 
..........

To show others that it can be  
done and to encourage them. 

To drive others toward  
greater accomplishments.
..........

To be recognized for doing the best I can.

To be recognized for my expertise.
..........

To prove the validity of my plan.

COMPETITIVE
I strive to win  
against others.

In order to support people or  
causes that I care about. 
..........

To support my team against others.

To claim the rewards of victory.
..........

To improve on my own personal best.

To learn from them and improve myself.
..........

To show my expertise or knowledge.

FORCEFUL
I act with conviction, 
power, and drive.

To nurture confidence in others.
..........

To protect someone’s welfare. 

To overcome obstacles.
..........

To minimize resistance and  
get people to follow.

To clarify a point when I know I’m right.
..........

To get the information I need.

PERSUASIVE
I urge, influence,  
and convince others.

To defend others or to  
support a worthy cause.
..........

For their own benefit.

To direct action toward my goals.
..........

So others will move with me, not against me.

To have my ideas recognized.
..........

To preserve my independence.

QUICK-TO-ACT
I get things started  
without delay.

To show my commitment to  
others and focus my energy.
..........

To help others immediately.

To seize the opportunity before it is lost.
..........

So that we can finish the  
task as quickly as possible.

So there will be enough time  
to complete the process.
..........

To utilize available knowledge and resources.

RISK-TAKING
I take chances on 
losses in pursuit  
of high gains.

To help someone who is in real trouble.
..........

To decrease the risk for someone else.

So I don’t miss an opportunity.
..........

To test my limits and get stronger.

Because the risk-reward ratio justifies it.
..........

To improve overall efficiency. 

SELF-CONFIDENT
I believe in my  
own powers  
and strengths.

To encourage others and give  
them more confidence.
..........

To have the ability to help as much as 
needed.

To bolster my energy and focus.
..........

To be certain of my goals and abilities.

To identify the correct course of action.
..........

To get things done the right way.

Red Strengths and Example Reasons
The following strengths, while often associated with the Red MVS, can be used for different reasons.

Eric Lawrence
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STRENGTH RED-BLUE EXAMPLES RED-GREEN EXAMPLES BLUE-GREEN EXAMPLES HUB EXAMPLES

AMBITIOUS
I am determined  
to succeed and  
to get ahead.

To help my friends  
and colleagues benefit.
..........

To show others what  
is best for them.

To exceed performance 
standards and win.
..........

To prove the feasibility  
of my strategy.

To help others learn to succeed.
..........

To protect my independence.

So others will see me as  
a valuable contributor.
..........

So my ideas will be  
accepted as the best.

COMPETITIVE
I strive to win  
against others.

So I can share my  
success with others.
..........

To clear the way for others  
who also want to compete.

To test and refine my own skills.
..........

To get the optimal results  
from an opportunity.

To support someone  
else in their struggle.
..........

To re-establish or  
reinforce fair principles.

To have fun playing the game.
..........

So others will accept  
me as part of a team.

FORCEFUL
I act with conviction, 
power, and drive.

To challenge people  
to become their best.
..........

To get others what they need.

To compellingly communicate  
my strategy.
..........

To relentlessly pursue a goal.

To defend the rights of others.
..........

To protect boundaries or people.

To get cooperation.
..........

To adjust quickly to  
a changing situation. 

PERSUASIVE
I urge, influence,  
and convince others.

To get people to do what  
they need to do to succeed.
..........

So they will let me help them.

To get buy-in and avoid  
using power over others.
..........

So they will understand the  
basis for my strategy.

To get people to respect others.
..........

To stop people from  
making a mistake.

To get people to  
understand each other.
..........

To emphasize the importance  
of working together.

QUICK-TO-ACT
I get things started  
without delay.

To match the urgency  
of the situation.
..........

So people don’t have  
to wait for me. 

To avoid last-minute mistakes.
..........

So there is time later to  
revise the plan, if needed.

To be responsive and  
considerate of others’ time.
..........

So I do not hold up  
someone else’s efforts.

So others will know what  
is important to me.
..........

To show my acceptance  
of others’ ideas.

RISK-TAKING
I take chances on 
losses in pursuit  
of high gains.

To show that I am fully  
invested in the situation.
..........

To address an urgent need.

To drive innovative and  
creative thinking.
..........

To remove the biggest  
obstacles first.

To protect important  
principles that are involved.
..........

To secure future independence. 

To represent the  
interests of the group.
..........

To get unanimous  
support for an idea.

SELF-CONFIDENT
I believe in my  
own powers  
and strengths.

To set a good example  
that others can follow.
..........

To know what is best for others.

To drive action from analysis.
..........

To create a winning strategy.

To take credit for my own  
actions and achievements.
..........

To find a sustainable solution.

To remain flexible  
without losing focus.
..........

To build the confidence  
of the team.

Red Strengths and Example Reasons continued

The following strengths, while often associated with the Red MVS, can be used for different reasons.
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STRENGTH BLUE EXAMPLES RED EXAMPLES GREEN EXAMPLES

ANALYTICAL
I dissect and  
digest whatever  
is going on.

To learn how others are really feeling.
..........

To find the best way to be helpful.

To identify risks and opportunities.
..........

So I have the facts to support my direction.

To have a complete and  
accurate understanding.
..........

To identify and eliminate inefficiencies.

CAUTIOUS
I am careful to  
make sure of  
what is going on.

To know what others really need.
..........

So I can manage any risks to relationships.

To make my next move at the right time.
..........

To make sure goals are realistic.

So there are no surprises.
..........

To make sure that nothing  
is missed or overlooked.

FAIR
I act justly,  
equitably, and 
impartially.

So people get what they really need.
..........

So those most in need get  
the relevant support.
 

So there are no hidden agendas.
..........

To achieve a legitimate win. 

To maintain my objectivity.
..........

So conclusions are supportable  
and defensible.

METHODICAL
I am orderly in  
action, thought,  
and expression.

To make sure another  
person understands me.
..........

To create a structure that will benefit others.

To increase the chance of success.
..........

To make sure that I communicate  
clearly and effectively.

To ensure predictability or repeatability.
..........

To give the process a chance  
to work as intended.

PERSEVERING
I maintain the same 
course of action 
despite obstacles.

To uphold a personal commitment.
..........

So obstacles do not prevent  
getting benefits to others.

To overcome the obstacles.
..........

To ensure that we keep the goal in sight.

To validate my method.
..........

To allow enough time for my  
actions to have an effect.

PRINCIPLED
I follow certain  
rules of right  
conduct.

So people will not be harmed.
..........

So others will feel secure.

So competition will be fair.
..........

To correctly direct resources  
toward a desirable result.

To uphold the underlying logic of the rules.
..........

To ensure consistency and fairness.

RESERVED
I practice self-restraint 
in expressing thoughts  
and feelings.

To encourage others to speak their minds.
..........

So I don’t upset people  
if I disagree with them.

So I don’t hurt people’s feelings.
..........

To avoid getting distracted  
by insignificant differences.

To give me time to be sure I’m right.
..........

To defer a decision until  
the facts are available.

Green Strengths and Example Reasons
The following strengths, while often associated with the Green MVS, can be used for different reasons.
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STRENGTH RED-BLUE EXAMPLES RED-GREEN EXAMPLES BLUE-GREEN EXAMPLES HUB EXAMPLES

ANALYTICAL
I dissect and  
digest whatever  
is going on.

So I am clear about  
the task ahead.
..........

To help someone else make  
an important decision.

So my actions are  
guided by facts.
..........

To be correct the first  
time and prevent rework.

To find ways to build  
up others’ capabilities.
..........

To identify and avoid  
potential risks.

To understand the social  
and political dynamics.
..........

To integrate others’ views  
and facilitate agreement.

CAUTIOUS
I am careful to  
make sure of  
what is going on.

To give the best possible advice.
..........

So I don’t lead  
others into danger.

To save time or effort  
in the long run.
..........

To make sure there is  
a viable way forward.

To prevent making mistakes.
..........

To get a good read on people 
and situations before acting.

So no viable option is 
overlooked.
..........

So I am not too easily  
swayed by opinions.

FAIR
I act justly,  
equitably, and 
impartially.

To give an advantage to  
a disadvantaged person.
..........

So others can make  
their own decisions.

To achieve justice in  
process and outcomes.
..........

To establish a level playing field.

So helping one person  
does not hurt another.
..........

To prevent any possible  
bias from affecting me.

To evaluate each  
option by its merits.
..........

To ensure that consensus  
is reached respectfully.

METHODICAL
I am orderly in  
action, thought,  
and expression.

To make sure my  
decisions are valid.
..........

To make sure other people  
make effective choices. 

To clarify my position  
regarding an issue.
..........

To lead people toward  
a logical course of action.

Because it helps me focus  
on what people need.
..........

So I don’t need to worry  
about what is not done.

To be sure we have  
considered all perspectives.
..........

To ensure that no person  
or issue is forgotten.

PERSEVERING
I maintain the same 
course of action in 
spite of obstacles.

To convince someone of  
what is best for them.
..........

To encourage others to break 
through their own barriers.

To achieve a predetermined 
outcome.
..........

To change the situation to 
 better suit my objectives.

To guide people through 
complicated situations.
..........

So deviations do  
not cause problems.

To help the group get  
through a tough situation.
..........

To fully test our plan  
before changing it.

PRINCIPLED
I follow certain  
rules of right  
conduct.

To correctly guide  
others’ development.
..........

So people are protected  
from wrongdoing.

To make sure that actions  
are guided by reason.
..........

To prevent compromises  
that weaken the strategy.

So that processes will  
be fair to people.
..........

To prevent errors or unintended 
consequences.

To adapt to the rules  
of a new situation.
..........

So that I can treat  
everyone equally.

RESERVED
I practice self-restraint 
in expressing thoughts  
and feelings.

So I don’t say anything that  
might offend someone.
..........

To give others a  
chance to contribute.

To take enough time to  
clarify my own ideas.
..........

To avoid committing to  
something I might regret.

To learn others’ thoughts  
and feelings.
..........

To give people a chance  
to succeed on their own.

To give everyone else  
a chance to have input.
..........

To respect others’  
thoughts and feelings.

Green Strengths and Example Reasons continued

The following strengths, while often associated with the Green MVS, can be used for different reasons.
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STRENGTH BLUE EXAMPLES RED EXAMPLES GREEN EXAMPLES

ADAPTABLE
I adjust readily  
to new or modified 
conditions.

To support and be responsive to someone.
..........

To make things easier on others.

To be agile and opportunistic.
..........

To recognize the urgent need for change.

To recognize the importance  
of new information. 
..........

To remain open-minded.

FLEXIBLE
I act in whatever 
manner is appropriate 
at the moment. 

To help someone through a situation.
..........

To support others in their efforts.

To quickly achieve my goals.
..........

To take advantage of an opportunity.

To maintain fairness and boundaries.
..........

To recognize the facts as currently known.

INCLUSIVE
I bring people 
together in order  
to reach consensus.

So each person feels valued.
..........

So that no one is left out of the process.

So everyone will be committed to the task.
..........

To ensure that we are all pulling in  
the same direction. 

To make sure no vital  
information is overlooked.
..........

To establish clarity and shared meaning.

OPEN-TO-CHANGE
I consider different 
perspectives, ideas,  
and opinions.

So people are being listened to.
..........

To be receptive to others’ ideas.

To determine the best course of action.
..........

So significant differences can be  
addressed immediately.

To evaluate them against my current belief.
..........

To be sure I am fully informed.

OPTION-ORIENTED
I look for and  
suggest different  
ways of doing things.

To be helpful to someone.
..........

To provide acceptable alternatives  
when there is disagreement.

To keep trying until something works.
..........

To show that I care more about  
results than methods.

To challenge the underlying assumptions.
..........

To find the most efficient method.

SOCIABLE
I engage easily in 
group conversations  
and activities.

To learn about people.
..........

To put everyone at ease and create harmony.

So I can add influential  
connections to my network.
..........

To find opportunities.

To exchange ideas with others.
..........

To learn what people think about things.

TOLERANT
I respect differences,  
even when I don’t 
agree.

To give each person a voice.
..........

To show people that I accept  
them for who they are.

To allow healthy debate and  
get better solutions.
..........

To keep people engaged in solving a problem.

To give new ideas time to be tested.
..........

To clarify people’s positions and interests.

Hub Strengths and Example Reasons
The following strengths, while often associated with the Hub MVS, can be used for different reasons.
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STRENGTH RED-BLUE EXAMPLES RED-GREEN EXAMPLES BLUE-GREEN EXAMPLES HUB EXAMPLES

ADAPTABLE
I adjust readily  
to new or modified 
conditions.

To be in the right  
position or relationship.
..........

To show others how to  
fit in with the situation.

To preserve my ability  
to compete.
..........

To discard outdated  
or ineffective ideas.

To build a new process  
that fits the situation.
..........

To help others to also adapt.

To go along with  
the group’s wishes.
..........

To keep people together.

FLEXIBLE
I act in whatever 
manner is appropriate 
at the moment. 

To help someone  
achieve their goals.
..........

To leverage the most  
effective point of influence.

To make progress on  
my overall strategy.
..........

To secure a future advantage.

To help others navigate  
a process.
..........

To avoid unnecessary risk.

To fit into the situation.
..........

To bring others together.

INCLUSIVE
I bring people 
together in order  
to reach consensus.

So we can move forward 
together.
..........

To create excitement about  
what we need to do.

To align people’s actions  
toward an agreed goal.
..........

To make sure we do not have  
to revisit a decision later.

So each one of us  
will know our roles.
..........

So no one feels forced  
into a decision.

To create a sense of  
unity and belonging.
..........

So we can fully  
consider the situation.

OPEN-TO-CHANGE
I consider different 
perspectives, ideas,  
and opinions.

To encourage people to  
express themselves.
..........

To find the best way to  
help someone.

To adjust and improve my 
strategy.
..........

To be prepared for any  
potential opposition.

To see whether I have  
anything to contribute.
..........

To learn about other  
people or ideas.

To respect and honor diversity.
..........

To find something new  
that we can all agree on.

OPTION-ORIENTED
I look for and  
suggest different  
ways of doing things.

To encourage someone  
to keep trying.
..........

To find the fastest way  
to get something done.

To break through a  
constraint or limit.
..........

To increase efficiency  
and effectiveness.

So people can make their own 
decisions about what to do.
..........

To hear what other people  
think about the options.

To find something that is 
appropriate to the situation.
..........

To involve other people  
in decisions.

SOCIABLE
I engage easily in 
group conversations  
and activities.

So I can connect people  
to one another.
..........

To find out what others  
are capable of.

To break down barriers  
to interaction.
..........

To build stronger relations  
in case things get tough.

To help create a safe  
and open environment.
..........

To bring out the best in others.

To increase the connections  
in my network.
..........

To understand where  
people are coming from.

TOLERANT
I respect differences,  
even when I don’t 
agree.

To learn about people’s priorities.
..........

To affirm the importance  
of a relationship.

To test ideas against each other.
..........

To remain open until a  
clear solution is found.

To recognize each  
person’s individuality.
..........

To honor people’s  
rights to be heard. 

To allow new ideas to emerge.
..........

So group processes will  
be enriched by diversity.

Hub Strengths and Example Reasons continued

The following strengths, while often associated with the Hub MVS, can be used for different reasons.
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As you review your Strengths Portrait, what do you want to maintain, borrow, or develop?

MAINTAIN: Which strengths do you want to be sure to keep using the way you currently do?  
Why are these important to you? 

BORROW: Consider some situations or relationships in which you are not getting the results you want.  
Why are these results important to you? Which strengths might work better than the ones you’ve been using?

DEVELOP: As you review your Strengths Portrait, is there a strength that you want to develop? Why is this important to you? 
How can you exercise and develop this strength?

Take the time to learn the reasons behind 
the strengths other people are using. 
Ask questions to learn more about their 
underlying reasons. When you know others’ 
strengths and their underlying reasons, you’ll 
be able to understand them more fully and 
interact with them more effectively. Here are 
some sample questions:

n  Why is it important to you to  
be METHODICAL?

n  How do you feel when you  
are FLEXIBLE?

n  How has being COMPETITIVE  
helped you in your life or career?

n  What happens if you are in a situation 
where you cannot be CAUTIOUS?

n  What’s the best compliment you ever 
received about being PERSUASIVE?

Relating Styles Defined
VALUED RELATING STYLE
A Valued Relating Style is a group of 
strengths used for the purpose of 
mutual benefit in relationships. A 
person’s top strengths offer a more 
detailed explanation of their 
Motivational Value System (MVS), as 
described in the Strength Deployment 
Inventory (SDI). Every strength is used 
for a reason, and people’s reasons 
frequently connect to their Motivational 
Value Systems.

BORROWED RELATING STYLE
A Borrowed Relating Style is a 
conscious choice to use a strength (or 
combination of strengths) that is not 
part of the Valued Relating Style for the 
purpose of achieving a useful and 
meaningful result. The Borrowed 
Relating Style is used in pursuit of 
desired goals. While the act of using 
the strength(s) may not enhance 
feelings of self-worth, it is intended to 
achieve a desired outcome while still 
supporting a person’s underlying 
purpose and motives.

MASK RELATING STYLE
A Mask Relating Style is used to get 
through a situation where a person 
feels that non-preferred behavior is 
strongly expected. It is the use of 
strengths in response to a situation in 
which there is no perceived choice or 
control. Masking may be required in 
any situation and may be short-term or 
long-term. Masking differs from 
Borrowing in two main respects: 

1) Masks do not feel freely chosen, and 

2)  Masks are more likely to be used to avoid  
a negative outcome, rather than to pursue 
a positive outcome.

 WHAT PERCENTAGE OF TIME 
DO YOU SPEND USING EACH 
OF THESE RELATING STYLES?

Valued 

Borrowed 

Mask

TOTAL

 ______

 ______

 ______

=  100%
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