Why Invest?

Use the MBTI® for:

Team building & development

Identifying areas for personal and
professional development

Accelerated coaching and development
Leadership development

Managing change more effectively
Understanding and working with diversity
Being more effective with more people

Improving communication and resolving
conflict

Identifying leadership styles

Exploring problem-solving and learning
styles

Understanding reactions to change and
stress

Career development
Teaching and learning

The MBTI® A

You already know that we are all so very different and that
these differences impact on your business performance.
Personality is not, however, something that we can switch
off and leave at home. Our personality is a fundamental
part of who we are. It is with us always, whether we are
at home or at work.

Truly acknowledging, understanding and working with
personality difference is definitely one way in which you
can achieve high performance and more effective team
working.

Unlike many other psychometric tools, the MBTI® is not
a test. Instead, it indicates a person’s clarity for a set of
preferences. Understanding both your own and your team’s
Type’s (or preferences) can help in a number of ways, not
least by improving communication, resolving conflict and
identifying areas for team and personal development.

The MBTI® is part of all Leadership Training programmes. It
can also be administered to enhance our Team Development
and Outdoor Management Development programmes or as
a stand alone course for individuals or groups.

We also provide online administration and telephone
feedback for individuals wanting to take the MBTI®.
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