Why Invest?

+ (Re)enforcing your organisational
mission and values

+ Increasing self awareness
+ Increasing peer awareness

.« Effective team-working &
leadership skills

« Effective communicating skills
+ Increased motivation

« Increased morale

« Valuing diversity

. Peer feedback skills

Team Building & Development

We deliver two types of team programmes: Team Building and Team
Development.

Our Team Building programmes are about bringing together a group of
individuals and accelerating the building of effective relationships and
processes that will foster an effective working platform from which to move
forwards.

Our Team Development programmes are about taking an established team and
increasing the effectiveness of both intra-team relationships and processes
from which the team is currently operating.

Are you interested in high performance? Would you like your team to be at
the top of their game? Do you believe they can achieve it? If the answer is
‘Yes’, then read on! If it’s ‘No’ we really want to hear from you!

If you are interested in developing high performance within your teams, you
probably already know that it isn’t something you can do in a day or two. It’s
not something that you can just turn on and off or simply expect when you
need it. It takes a real commitment and investment from you and your team.
It’s as much about investing in people and those fundamental relationships as
it is in achieving the task. It’s about a deep level of understanding between all
team members. It’s about creating and maintaining honest, clear and trusting
relationships - and how often in our busy, task focussed roles do we have or
create the time to do that?

If you have a day or two you can make a start with one of our bespoke
programmes. If you have more, be prepared to make areal difference. We highly
recommend incorporating either the MBTI or SDI into your team development
programme in order that your team can really begin to understand each other
at a deeper level. You might also benefit from the valuable feedback from our
Team Performance Indicator to help you make the changes necessary back in
the workplace.
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