Assessment

Why Invest?

Incorporate into your management
development programme to assess and
develop competencies

Save time, resources and money by
Identifying specific knowledge gaps and
areas for development in your management
development programmes

Use with Junior, Middle, Senior, Executive and
aspirant managers as a basis for structured
management development

Receive a personal and comprehensive 7 page
report with feedback session

Be benchmarked against a database of
60,000 managers and of those within your
organisation

Be supported by DVD based learning materials
- Managing to Excel and 360 feedback tools

Use for selection & assessment to get the best!

Approved by the ILM.

MAP Assessment®

Unlock your management potential with MAP Assessment. MAP Assessment,
previously known as the Managerial Assessment of Proficiency, is a unique
developmental tool designed to accurately assess the competencies of your
existing and aspirant managers. It is currently the only objective management
assessment tool on the market and Developing Potential UK are one of a
limited number assessors licensed to deliver it..

What does the MAP Assessment measure? Map Assessment measures 12
core competencies grouped into 4 clusters. It also reports a managers
communication style, personal style and management style. The 12 core
competencies are detailed below.

Managing Your Job

«  Time Management and Prioritising
. Planning & Scheduling Work

o Setting Goals and Standards
Thinking Clearly

e ldentifying and Solving Problems

«  Making Decisions and Weighing Risk
e Thinking Clearly and Analytically
Building the Team

e Appraising People and Performance
«  Training Coaching and Delegating

«  Disciplining and Counselling

Relating to Others

+  Getting Unbiased Information
e Giving Clear Information

o  Listening and Organising
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