Team Development

Is your team achieving its full potential? Are you wanting to develop your existing team? Are you
creating a new one? DPUK can help. Working with high performance team theory, we use a
variety of experiential learning exercises and team challenges where teams engage in a dynamic
process of strategic planning, participation, reviewing and transfer. Your team will build rapport,
develop its strengths and understand individual differences; all of which help to increase a
positive contribution.

Our indoor team building & development courses come to you or to a venue of your choice. If you
would like an outdoor management and team development course, click here. Programmes are
usually one or two days in duration, and are tailored to support your exact needs. As a mobile
consultancy, we are able to deliver our programmes anywhere in the UK. Whether you are in
London or Inverness, we can to develop your team's potential.

Programmes we offer?

Team building & development for existing teams

Team building & development for newly formed teams

Team building & development for graduates

Team building & development for apprentices

Team building & development for management & leadership teams
Team selection events

Why invest? Benefits include:

(Re)Enforcing your organisational mission and values
Increasing self awareness

Increasing peer awareness

Effective team-working & leadership skills

Effective communicating skills

Increase motivation

Increase morale

Valuing diversity

Peer feedback skills

We recommend combining your team-development programme with either the MBTI or the TDI in
order that your team may take more steps in reaching their full potential.

Or perhaps you might be interested in a fully facilitated, 1 day, high performance team workshop
from the feedback of a full team assessment for up to 16 people - all for only £800 or a two day
workshop for £1400 (excludes trainer travel & accommodation and appropriate venue).
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