High Performance Team Assessment

From time to time we all need to pay the Doctor a visit. For some, we will go only when we have
to, long over due and knowing something needs to be fixed. For others, it's more like an annual
M.O.T to nip things in the bud and get the all clear. Developing your team can be similar. Whether
you are a team knowing that change and development is necessary and want to know where to
start, or whether you are a team just wanting a check-up to know that you are on the right track,
our Team Assessment is just what the Doctor ordered.

Team & organisational development can be a time and resource consuming process. Decide that
change and development are necessary, and both need to be focused and effective. For it to be
effective, change needs to start from the bottom up and your team need to be involved in every
step of the change and development process. Why? Including your most valuable asset in the
change process is much more likely to create long lasting and successful change. So where do
you begin? Answer: Right here .

Who is this for?
Any level of team and organisation wanting to achieve and maintain high performance.

Why choose this tool?
B Use with just one team or your whole organisation

B |dentify areas for individual development and coaching
B Identify areas for team development

B Identify areas for organisational development

E Choose between anonymous or named feedback

B Affirm current areas of good working practice

B Focus energy and resources where they are needed

B Evaluate your interventions through comparative analysis

A feedback tool, the Team Assessment requires each team member to comment on 46 criteria
within 8 key areas essential for the achieving of high performance. You will receive a focused
breakdown and a big picture of where you and your team are currently at.

Simply fill in the questionnaires, return them to us and we will put the results in an easy to use
report. Suitable for teams and organisations of 6 people or more.
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