Outdoor Management & Team Development

Outdoor Management Development or OMD has long been used as a way to facilitate
accelerated change and develop effective leadership and team-working skills. Using the power
of the great outdoors, we will put together a programme based on your individual needs that will
stretch and develop your team's leadership and interpersonal skills. This is a powerful and
effective way to facilitate fast and long-lasting change. Real experiences , real consequences
and real meaning : all transferable and very applicable to the business environment.

Benefits to you:

E Increased Self Awareness
B Increased Peer Awareness

B Effective Teamwork &
Leadership Skills

E Effective Communication
Skills

Increased Motivation
Increased Group Morale
Valuing Diversity
Applied Coaching Skills
Peer Feedback Skills

You can choose your programme to include any (and all) of the following:

E MBTI - Myers Briggs Type
Indicator

E Coaching Skills
E Problem Solving Exercises
E Low Challenge Courses

B High Challenge Courses
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Kayaking/Canoeing
Dragon boat racing
Raft-Building

Rock climbing/Abseiling
Quad Bikes

Navigation Exercises
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