Logical Levels Analysis

The NLP logical levels are very useful for assisting with or understanding
change from a team or an organisation point of view. The concept was

postulated by Gregory Bateson,

one of the forerunners of NLP, an

anthropology professor at Santa Cruz, and developed by Robert Dilts.

The higher levels can influence and control the lower levels. Your beliefs, for
example, control and direct your behaviour and are controlled and directed by
your identity. The same is true of a team’s and an organisation’s culture.
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This is the level that relates to a bigger picture or larger
system where questions about some larger purpose come
into play. For us as individuals, this often means the spiritual.
It takes us into questions about our mission/vision.

Identity is to do with sense of self. In a business sense, it is
about your image and who you are and where are you going?
Psychologically, this area is felt to be most significant and will
be the most defended. If your team/organisation doesn’t
know who they are, how will your customers?

Beliefs and values provide the criteria for judgment and
action - the why - for both individuals and organizations. Your
team’s/organisations values and beliefs shape its
understanding of what is possible and is an important driver
behind your team/organisation.

Capability is about the how and the how-to's of life - the
knowledge, skills and processes that make it possible for one
person who has them to find doing something easy, and for
another who lacks them to find the same thing really difficult.
This is usually the level where training & development stops.

Behaviour is what you do - or don't do. It involves both
deliberate and ‘accidental' actions, occurring at both
conscious and unconscious levels. Issues on this level relate
to what is happening or being done. The result here will be
an indication of the amount of positive behaviour occurring.

The level of environment includes obvious things like your
surroundings, the external context, the where and the when.
But it also embraces more nebulous elements like your social
environment. There is also your internal environment, which
you create through your thoughts, feelings and sense of well-
being. In this sense, it should be born in mind that
environment only refers to the area of Play at Work
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